CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, California 93407
ACADEMIC SENATE
805.756.1258

Agenda
ACADEMIC SENATE

Tnesday, January 22, 2002
UU220, 3:00 to 5:00pm
1.

Minutes: Approval of Academic Senate minutes for the meetings of October 30 and
November 20. 2001 (pp. 2-7).

n.

Communications and Announcements:
Presidential responses to Academic Senate resolutions (pp. 8- 17).

Ill.

Reports:
A.
Academic Senate Chair:
B.
President's Office:
C.
Provost's Office:
D.
Statewide Senators:
E.
CF A Campus President:
F.
ASJ Representatives:
G.
Other: CSU Trustees Harold Goldwbite and Kyriakos Tsakopoulos will be in
attendance for discussion.

IV.

Consent Agenda:

V.

Business Items:
Resolution 011 Budget Principles and Strategies: Greenwald, for Budget & Long Range
Planning Committee, first reading (pp. 18-20).

VI.

Discussion Item(s);

VII.

Adjournment;

-2CALIFORNIA POLYTECHNlC STATE UNIVERSITY
San Luis Obispo, California 93407
ACADEMIC SENATE
MINUTES OF
The Academic SCDate
Tuesday, October 30, 2001
UU220, 3:00-5:00 p.m.

Preparatory: the meeting was opened at 3: 10 p.m.
I.

Minutes: The minutes for the Academic Senate meeting of October 2, 2001 were approved w ithout change.

n.

Communication(s) and Announcement(s): Resolution of Commendation presented to Frank Lebens:
Frank Lebens, Vice President of Administration and Finance, received a commendation from the Academic
Senate for his many years of service at Cal Poly. Lebens mentioned that he deeply appreciates the
recognition.

III.

Reports:
A.
Academic Senate Chair: (Menon) Further d iscussions and clarifications on the issue of 180-units
requirements are expected to follow. Menon will be attending a CSU Academic Senate meeting of
the Chairs on Thursday in which he will be meeting with Chancellor Reed and Vice Chancellor
Spence. The Foundation Oversight Committee has been fonned with Harvey Greenwald from
Mathematics as the committee chair. Menon read excerpts from an article published in The Tribute
about the works of Cal Poly's physics professor Kenneth Hoffman. Hoffman uses magnetic clues
found in ancient layers of rock to detennine the age of prehistoric stone tools found in the remote
Nihewan Basin of northem China. Hoffman has written several articles that appear in scientific
journal and has co-written an article that appears in the September issue of the science journal
Nature.
B.
President's Office: (Baker) reported on the budget and other matters affecting Cal Poly and the
CSU including budget and calendar.
BUDGET:
President Warren Baker commented that the budget published on the web (ie, from
Chancellor Reed's email) is essen tially a best-case, business-as-usual budget. It does not reflect the
as yet undetermined impact of the projected decline in State revenues. The CSU has proposed to
the state an increase in budget from $3.4B to $3.7B, consistent with the assumptions of the
previously agreed-upon CSU partnership with the Governor. (While the state budget office has in
general asked state agencies to prepare budgets for 3%, 5%, 10% and 15% reductions for next year,
it was not yet clear what cuts the CSU might be asked to consider.) But the problem is that the
25% of state tax revenues (which are $85B) are from capital gains taxes that have been hard hit, as
have other revenuc sources. This could result in a reduction in revenues of$8-12B for the State.
The CSU funding request includes a 4% increase in enrollment - but, he said, 2 112% of that is
currently enrolled. That is, this year the CSU system is over-enrolled (relative to what it is
budgeted for) by that amount. So the CSU budget request asks in part that the CSU be compensated
for that. So IF the budget request were to be approved, it would require only another 1 112% actual
increase in enrollment.
Baker said that if we are asked to reduce the budget by as much as 4 or 5%, we could probably do
so without a reduction in number of classes taught (which means without a reduction in faculty).
But a scenario of larger budget reductions would threaten our ability to sustain enrollments
(hence courses and ultimately faculty) unless there were sufficient fee increases to supplement the
budget. But he spoke very strongly to the point that we are currently over-enrolled - and we as a
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campus are asking to receive funding for that WHILE reducing enrollment for next year. The goal
is to accommodate somewhat fewer students and to bring enrollments in line with our budget - ie,
to achieve full funding for any students above 16,200 FTE (our present base funding eruollment).
He said he is very concerned about what has happened to the campus over the last decade. Tn 1990,
the student/faculty ratio was 16+. Now it is about 19. Under the old mode-and-Ievel funding, we
were very good at getting the funding needed to run high-cost programs. Under the funding shifts
that have occurred, we have lost a lot - even while student enrollment has increased AND average
number afuoils taken per student has increased. He said that is to the faculty's credi t that we
have accomplished that. He said that he is certa in that a study that is being put together will show
that the Cal Poly faculty has the highest work-load in the system. But he spoke very strongly to the
point that.the faculty cannot continue to absorb those increases. We must obtain fundi ng
appropriate to the mission of the university.
Finally, on the budget. he said that we SHOULD find out in January by how much we will need to
adjust the budget - but his fear is that we will not have a clear fix on the budget till the May re
write of the budget - or even into summer, and that makes it very late for planning. But even
though we will need to be "prudent" in setting a budget, we cannot ASSUlvlE that we should not
hire the fac ulty to meet the demand for our programs. He said we have convinced the governor
that we HAVE to hire faculty. We cannot meet demand without that.
But he did say next year may not be a happy time. We are very likely going to have to reduce the
budget. It is very hard to do that without impacting the classroom. Access is likely to be affected if
there is more than a 5% reduction and that would affect the teaching mission. But he also said that
we may well be able to absorb less than a 5% reduction without affecting our offerings by adjusting
in other ways. And there is no hiring freeze at this time.

CALENDAR:

C.

D.

E.

Regarding the calendar decision: Since he has announced that there would not be a calendar
change. he was asked if the chancellor found the reasons offered for staying with quarters
sufficiently compell ing. "He sure d id! " he announced emphatically. He praised heavily the work
done by the entire campus in putting together the arguments. He said the 180+ page report to the
chancellor was compelling. It even showed that some of the high demand for Cal Poly is DUE to
the quarter system and that the reasons given by the departments were very similar to
other institutions' reasons for that choice of calendar based on programs . He indicated that the
calendar decision process is now concluded.
Provost Office: (Zingg) the 180-unit minimum graduation requirement also came out of
Cornerstone document and focuses on curriculum redundancy. Cal poly has been asked to look at
ways to reduce the required n umber of units but this is not a directive or executive order but the
request carries an expectation. If other campuses are granting degrees in fewer units than Cal Poly.
we will have to justity our requirements in concrete ways. Some of the impl ications of moving to a
180-unit degree include enrollment. the 2005-2007 catalog. and program review schedule. Baker
reiterated that enrollment would go down next year since Cal Poly's goal is to achieve full funding
for any student above our base-funding enrollment of 16,205 FTEs. A preliminary study on
workload will certainly underscore something that has been consistent at Cal Poly that as faculty
reports their weekly workload they are reporting a weekly workload of between 53-56 hours, which
remarkably has stayed thc same since last study 20 years ago.
Statewide Senators: (Hood) Tomorrow at lOam, the Statewide Senators will meet with the
Chancellor to discuss the budget. Attended a meeting of the workload committee to study the
document that compares a survey that was done last Spring with one done 10 years ago and
demonstrates in many different aspects that faculty. throughout the entire system. are working
harder.
CFA Campus President: (l'etzer) A Teach-In took place last Thursday with the overall theme of
quality of education and it brought out a large number of student, staff and faculty. The bargaining
2
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F.
G.

issues are both local and system-wide in tenns of system ic, recruitment and retention of new
faculty, class size issues, etc. No progress in tenns of mediation has been made but the number one
issue brought to the CSU is workload and we would really benefit if we can get anything
constructive coming from the CSU. Those OfyOll concerned with workload issues should
communicate your particular concerns individually to the Chancellor since this is not a CFA issue
but rather a system-wide quality of education issue.
ASI Representative: (Kipe) Have added Andrew Hunt as the second ASI representative and he will
be coordinating with various committees and attending meetings.
Other:

IV.

Consent Agenda:

V.

Business Items:
A.
Approval of new MS in Agribusiness: first readi ng. Ahems, professor of Agribusiness, presented
a proposal for a MS program in Agribusincss. MlSIP to move to a second reading.
Approval of new MS in Polymers and Coatings: first reading. Or. Jones, professor of Chemistry
B.
and Biochemistry, mentioned that this is a unique program in that is very closely affiliated with a
very important industrial segment ofCalifom ia. The polymers and coating industrial segment
encompasses business from the semiconductor industry to people who make paint. M/SIP to move
to a second reading.
C.
Resolution o n Name Change for E xtended Studies: first reading. Parks, Director of Extended
Studies. This resolution requests a name change to better reflect the programs currently being
offered . M/SIP to move to a second reading.

VI.

Discussion Item (s):

VII.

Adjournment: meeting was adjourned at 5 p.m.

Submitted by
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CALIFORNIA POLYTECH NIC STATE UNIVERSITY
Sa n Luis Obispo, C alifornia 93407
ACADEMIC SENAT E
MINUTES OF
The Academic Sen ate
T uesday, November 20, 2001
UU220, 3:00-5:00 P.M.

Preparatory: the meeting was opened at 3: 10 PM

L

Minutes: None.

II.

Communications and Announcements: None.

ill

Reports:
A.

B.

e.

D.
E.

Chair : (Menon) will attend a Statewide CSU Academic Con ference next week along with
Senators Hood and Gooden. Menon will fill the Statewide Senator position previously
held by Kersten until a replacement can be found during winter and spring quarter.
Information competence will be a major issue for the Academic Senate during winter
term. The issue of information competency was addressed in the past and again is
beginning to resurface and the Academic Senate wil11ikely see it next Quarter. We have
confi rmation from Trustee Goldwhite that he will be visiting our campus during winter
quarter. Statewide Senate Chair Kegley wil l speak about shared governance during her
visit to Cal Poly during winter quarter and V ice Chancellor David Spence will conduct an
informal visit during winter or spring quarter.
President's Report: None .
Provost: (Zingg) more will be known about the Budget after January 2002 and after the
Budget review at the Special Sessions called by Governor Davis in May 2002. The
Chancellor has indicated that Cal Poly must p lan for a budget cut between 3 to 15% since
the CSU system has been asked to give back approximately $35 million of its allocation
because of a 1.4% "deallocation" which mcans that Cal Poly's share will be about $1.8
million and due by end of academic year. "Since this is a "deallocation" of one-time
funds, not pem lanent, we'll have a little more flexibility in handling this matter." "Cal
Poly is in a hiring freeze for all appointments except for faculty." The Budget and Long
Range Planning Committee has been doing a good j ob at addressing the issues but "We
need to work together Lo get through the difficult process we face and we need to be
p lanning now rather than reacting at the end o f the decision process." Zingg emphasized
the need for an inclusive process involving all University constituencies in addressing
budget matters, especially those that may involve cuts." Other comments by Provost
Zingg ineluded that no known "Golden Handshake" is out there, FERP may be out, and
"tenure and tenure track are not on the table."
Statewide Senator: (Gooden) the majority of Senators have received the transcript of
Chancellor Reed's message to the Academic Senate and some of the responses.
CFA Report: (Fetzer) The CSU and the CF A have not been able to settle on a contract
that is supposed to begi n on July 1,200 I . Recentl y the Assistant Vice Chancellor for the
CSU put out a proposal which says that faculty should accept an offer of a 2% general
salary increase and nothing else. CSU administration 's proposal to agree to a 2% raise
and extend existing contract until next year was not acceptable by CFA. A letter from
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CFA President, Susan Meisenhelder, to Chancellor Reed, detailing why the
administration's proposal was not favorably received, can be found at
www.calfac.org/wwwboard/wwwboard.shtmi.

F.

ASI Report: Andrew Hunt introduced himself as one of the two AS! representatives and

G.

Other Reports:

reported the ASl Referendum on fee-increase passed by a vote of 58% in favor.
1. Telecom presentation by Katherine Dunklau. Project Manager - Facilities Planning,
and Johanna Madjedi, Director for Communications and Computing Services from ITS
focused on the two year project that involves 65 buildings to upgrade the
telecommunications infrastructure in State owned buildings by ITS (Integrated
Technology Strategy). The plan calls for an outlay 0[$13 million for construction.
These funds are not subject to the current State budget problem. Support is coming from
capital outlay and CSU base budget allocations. More information can be found at
http://telecomm.calpoly.edu.
2. Jerry Hanley, Vice Provost, CIO for ITS, gave an updated report on the issue of
"Responsible Use Policy". Hanley presented new definitions of terminology used as well
as some examples of inappropriate use and data security. He assured the Academic
Senate that he wishes to keep working cooperatively to perfect the policy and welcomes
any questions and concerns.
3. Navjit Brar from the Library gave a report on the new electronic scanned document
capabilities of the reserve room now available. The new services are highly beneficial
for fac ulty and their classes. During the summer, the online catalog system migrated
from a text-based to a fully online catalog. Four new services became available including
electronic reserve, keyword searching, My PolyCAT, and interlibrary loan. Class
materials can be made available online, thru PoiyCAT, including chapters in texts and
there arc over 38 courses currently taking advantage of the service by 31 faculty
members. Blackboard, eBook, full-text articles and My Syllabus are new services also
available. PolyCAT has a new look and is more functional since its migration. It permits
faster searches and retrievals.
IV.

Consent Agenda: None.

V.

Business Items:
A.
Approval of new MS in Agribusiness: Hannings, Chair of the Curriculum Committee,
presented the second reading of the new MS in Agribusiness program. The Curriculum
Committee has approved this proposal. MJSIP to approve the proposal.
B.
Approval of new MS in Polymers and Coatings: Hannings, Chair of the Curriculum
Committee, presented the new MS degree proposal in polymers and coatings from
chemistry as a second reading. Dr. Jones, professor of Chemistry and Biochemistry,
mentioned that this is a unique program in that it is very closely affiliated with a very
important industrial segment ofCalifomia. The polymers and coating industrial segment
encompasses businesses from the semiconductor industry to companies who make paint.
MlSIP to approve the proposal.
C.
Resolution on Name Change for Extended Studies: This item has been pulled from

the agenda. It will be retumedfor second reading during winter quarter 2002.
O.

Resolution on Distance Education Policy: Hannings, Chair of the Curriculum
Committee and G rimes from lACC, introduced the Distance Education Policy document
as a first reading. This resolution proposes the adoption of "Distance Education Policy
at Cal Poly, San Luis Obispo" as the official policy for the newly accepted from of
teaching. This resolution has gone thru the Curriculum Committee and the Instructional
Advisory Committee on Computing.
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A change was made under Instructional Methods and Academic Responsibility of
the of the Distance Education Policy as follows: (aJ D9e6 Ihe U8C efDE impAA'6
Ike f/ualitj' ofthe CfJuY'se by Can it be demonstrated that the use of DE ill
enhancing leaching effectiveness, achieving the desired learning outcomes,
suiting students ' different learning styles, or increasing student access to
education~ produces a course that is at least equivalent ill quality to curricular
offerings currently approved at Cal Poly?
Hood and Foroohar discussed the issue of workload and the contract and the
following changes were made to the Distance Education Policy. Under Quality:
IfDE results in increased class size or student-faculty ratios beyond traditional
classroom and curricular standards, additional resources or workload
adjustments necessary to maintain the quality 0/ instruction must be provided in
accordance with the (acuity contract, In addition, thefirsl bullet under
Curriculum and Instruction was modified to read: Ensuring that standards
consistent with the contract are/allowed in setting collFseloati&per
iR6'lruGley, workloads and procedures,
Under Contracting: The University shall not agree in a contract with any private
or public entity to deliver or receive DE courses or programs/or academic
credit, or lIot {or credit, without the prior approval o/the relevant department
and college,
MlSfP to move to a second reading. The proposal will come back next quarter with
reconsideration of comments from the Senate floor.

VI. Discussion Items: None .
VII. Meeting adjourned 5:00PM

Submitted by,
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RECEIVED
D~C

State of California

Memorandum

-

CAL POLY

s ,UOl

SAN LUlS OBISPO
CA 93407

ACADEMIC SENATE

To:

Date:

November 30,2001

nate

From:

e
President

Copies: Paul Zingg

Deans
Department Heads/Chairs
Mike Suess

Subject:

Response to Academic Senate Resolution AS -S38-00fF AC
Resolution on Range E levation Procedures for Temporary Faculty

The subject resolution is approved for immediate implementation. By copy of this memorandum to the
college deans, I am requesting that each college develop criteria for range elevation of lecturers.
Lecturers should be included on the faculty conunittee charged with drafting the college criteria. As
with other personnel criteria, final approval rests with the Provost. The current campus practice, as
described in the fourth resolve clause will continue. Likewise, delegated authority to the college deans
to make decisions regarding range elevation of lecturers remains in effect.
Please extend my appreciation to members of the Faculty Affairs Committee and to the Academic
Senate for proposing th is resolution.
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Adopted: May 16,2000

ACADEMIC SENATE

or
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA

AS-538 -00/FAC
RESOLUTION ON
RANGE ELEVATION PROCEDURES FOR TEMPORARY FACULTY

1
2
3

WHEREAS,

Section 12.15 of the Memorandum of Understanding (MOU) requires that
procedures for temporary faculty member range elevation shall be established at
each campus after recommendation by the appropriate Academic Senate
committee; and

WHEREAS,

It is desiruble both fo r temporary faculty members and fo r departmental/area
temporary faculty member committees that there be objective criteria by wh ich to
determine whether a temporary faculty member should be elevated from one range
to another at the time of reappointment; and

WHEREAS,

It is important that temporary faculty members receive timely notification that
they are eligible to be cons idered for range elevation; and

WHEREAS,

Temporary faculty have a large stake in thc substantive content of these criteria;
and

WHEREAS,

Section 12.18 of the current MOU specifies that grievances regarding temporary
faculty member elevations shall be heard by a peer review panel whose decision is
to be final; therefore, be it

4

5
6
7
8
9
10
11
12

13
14
15
16
17
18
19
20
21
22

RESOLVED: That the faculty, including temporary faculty, of each co llege/unit estab lish range
elevation criteria for temporary faculty members; and be it further

23
24
25
26
27
28
29

RESOLVED: That these criteria reflect the temporary faculty member's work assignment as
specified in Section 12.17 of the current MOU, and not be based either on length
of serv ice beyond what the MOU specifies o r on cost; and be it furthe r
RESOLVED: That the university notify temporary faculty members in a timely manner when
they are eligib le to be cons idered for range elevation; and be it further

30
31
32
33

RESOLVED: That temporary faculty members submit requests to be elevated to a higher range
no later than the ti me that they apply for subsequent appointment and document
the reasons for which they believe that they should be elevated; and be it further
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34
35
36
37
38
39
40
41
42
43

RESOLVED: T.hat the appropriate departmental/area committee shall consider such requests for
e levation in li ght of the college/unit's approved range elevation criteria; and be it
further
RESOLVED: That the appropriate departmental/area commitlee shall inform any temporary
faculty member who is being recommended for reappointment what
recommendation they have made regarding any requested range elevation, and
give their reasons, in wri ting, and these reasons shall make reference to the
college/).mit's approved range elevat ion criteria; and be it further

44
45
46
47

R ESOLVED: T hat the colJ ege dean/unit director shall inform temporary facu lty members who
are being reappointed what decis io n the dean/d irector has made regarding any
request for range elevation and for what reasons.

Proposed by: The Academic Senate Faculty
Affairs Committee
Date: April 10,2000
Rev ised: Apri l 11, 2000
Revised: May 16, 2000
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State of California

Memorandum
To:

Unny Menon, Chair

O\LPOLY
Date:

December 7, 2001

Academic Senate

From:

paUIJ.Z~

Provost and Vice President for Academic Affai rs

Copies: Warren J. Baker
David Conn
Euel Kennedy
Thomas ZUUT
Robert Detweiler
Kenneth Barclay
Kimi Ikeda

Subject: Amended Response to Senate Resolution As-566

OllIe- Resolution on Commencement

As we discussed with President Baker, he has reconsidered his initial response to the
Academic Senate Reso lution on Commencement. In his initial response, as you may
recalJ, he indicated his support oftbe spirit and intent of the Resoluti on, but raised
concerns regarding its implementation in the face of impending budget cuts and limited
resources. It is the President's decision now to endorse fully the policy recommended by
the Academic Senate for student part icipation eligibility in Commencement ceremonies,
effective with the 2002·03 acadcmic year. The first Commencement exercise for which
the new criteria would be applicable is Fall, 2002.
The new participation guidelines will be published in the next catalog, the quarterly class
schedules, and through other means to notify students, department heads/chairs, and
eva1uators of this decision. The new policy is as follows:
"That it shall be the policy of Cal Poly that for a student to participate in graduation
ceremonies, the student must satisfy at least one of the fo llowing:
1. The student shall have completed all degree requirements and not have
participated in a graduation ceremony previously.
2. The student shall currently be enrolled in classes that would complete all
of that student's degree req uirements.
3. The student shall be registered for classes fo r the following teml that
would allow the student to complete all ofhislhcr degree requ irements."
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UnnyMenon

Page Two
December 7, 2001

Implementation of this policy will initially focus on informing students about it. Once we
have fully implemented the Degree Works software, we will develop a mechanism for
enforcing it, most likely through a cooperative effort among departments, colleges, and
the Office of Academic Records. Since it is unlikely that we will ever choose to escort
students and their families out of the ceremony itself, we will likely concentrate on
ensuring that only eligible students are listed in the Commencement Bulletin in order to
further reinforce this po licy.

-13-

RECEIVED

O\LPOLY

NUV " 8 'LuOl
State of California

Memorandum

To:

From:

ACADEMIC SENATE

UnnyMenon
Chair, Academic Senate

~jf--

SAN LUIS OBISPO
CA 93407
Da te:

November 20,2001

Copies:

Paul Zingg

President

Subject: Response to Senate Resolution AS-S75-01 /G&H
Resolution in Response to the Terrorists' Attacks of September 11,200 I
This is to formally acknowledge receipt of the above-referenced Academic Senate resolution and

to express my sincere appreciation to the Senate for its expression of sympathy and compassion
for those affected by the tragic events of September 11,2001, as well as its statement of
condemnation of any harassment, intimidation or negative stigmatization of any groups or
individuals because of these events.
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RECEIVED

State of California

O\LPOLY

ACADEMIC SENATE

Memorandum

To:

From:

UnnyMcnon
Chair, Academic Senate

~j!--

SAN LUIS OBISPO
CA 93407

Dale:

November 20,2001

Copies: P aul Zingg

President

Subject: Response to Academic Senate Resolution AS-576-0 IIEC
Resolution on Calendar System
This will acknowledge receipt and approval of the above-enti tled Senate Resolution. As you arc
aware, I informed Chancellor Reed that I concurred with the strong consensus on the campus and
recommended that Cal Poly stay with a quarter calendar.
Please extend my appreciation to the Academic Senate for their assistance in insuring that the
academic communi ty was fully consulted regarding the calendar system discussion.
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RECEIVED
NU' " ~ tUUl
State of California

CAL POLY

ACADEMIC SENATE

Memorandum

To:

Unny Menon
Chair. Academic Senate

From:

~f!---

Prcsident

Subject:

SAN LUIS OBISPO
CA 93407

Date:

November 20, 2001

Copies:

Paul Zingg
David Conn
David Wehner
Thomas Rice
Harold Hellenbrand
Linden Nelson

Response to Academic Senate Resolutions AS-S77-Ol/SS and AS-S78-01lP&HD

This will fonnally acknowledge receipt and approval of the above-entitled Resolutions:
•
•

AS-577-01 /SS. Resolution on Department Name Change for Soil Science Department. now
known as Earth and Soil Scicnces Department, and
AS-578-01 /P&HD, Resolution on Departmental Name Change for Psychology and Human
Development Department, now known as Psychology and Child Development Department.

Notification has been provided to Deans Wehner and Hellenbrand, as well as the departments.
Please extend my thanks to the Senate for its prompt attention to these two issues.
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Me m o r a ndum

CAL POLY

To:

Date:

State of Califo rnia

From:

Warren 1. Baker
President ~

pauIJ.4~

November 15,2001

Cop ies : Harry Hellenbrand

Provost and VIce President fo r Academic Affairs

Linden Nelson

David Conn
UnnyMenon
SU bj ect: Departmental Name Change Request
Psychology and Human Development Department

At its September 25. 200 I Executive Committee meeting, the Academic Senate endorsed
the name change of the Psychology and Human Development Department to the

"Psychology and Child Development" Department (Senate Resolution AS-578OIIP&HD). I recommend, and request, your formal approval of this departmental name

change. Some background information is in order: Prior to the beginning of Fall Quarter,
it was brought to the attention of my staff that the Department had been using its new
name, based upon a curricular review the Department went through in 1999, which was
endorsed by the Senate Curriculum Committee and Dean Hellenbrand. The Academic
Programs Office, based on this review, also inadvertently changed the Department's
name, in addition to its curricular revisions, in the 200 1·03 Catalog, without realizing that
the name change had not been reviewed by the Academic Senate and the Academic
Deans' Counci l.
Unny Menon, Chair of the Academic Senate, felt it important that the Senate fonnalize
its review of the Department's name change request. I chose not to go through the
formality of a review by the Deans' Council, but did indicate to the Dean that this
oversight was not to be viewed as precedent setting in future requests for departmental
name changes. Your approval is requested.

APPROVED:
'1.,
DISAPPROVED:_ _

~~

vfa':.ren J Baker
President

Date I

t
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RECEIVED
~ u,

O\LPOLY

b lou1

State of California

Memorandum

ACADEMIC SENATE

SAN LUIS OBISPO

CA 93407
To:

From:

Subject:

UnnyMenon
Chair, Academic Senate

Date:

November 20, 200 I

Copies:

Paul Zingg
Frank Lebens

Response to Academic Senate Resolution AS-S79-01lAS
Resolution of Commendation for Frank Lebens

I am very pleased to acknowledge the above-entitled resolution ofthe Academic Senate and to
express my personal appreciation of Frank Lebens' exemplary service and many contributions to
Cal Poly. as well as the California State University.
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Adopted:
ACADEMIC SENATE

of
CALIFORNIA POLYTECHNIC STATE UNIVERSITY
San Luis Obispo, CA
AS-_-02/
RESOLUTION ON
BUDGET PRINCIPLES AND STRATEGIES

2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26

Background: During the earl y 19905 the State of Cali fomi a experienced a significant economic
downturn. As a result of the economic problems during this period of time, the financial support
for the CSU was substantially reduced. Many areas of this campus are still feeling the effects of
this reduction in support. The attached Budget Principles and Strategies are an attempt to create
strategies for minimizing the impact on Cal Poly resulting from the reduction in support from the
state.
WHEREAS, The State of Cali.fomia has entered a difficult financial period; and
WHEREAS, The financial difficulties of the state willlikeJy result in a reduction of support for
the CSU; and
WHEREAS,

The CSU has asked all ofthe campuses, including Cal Poly. to plan for significant
cuts in support; and

WHEREAS,

Careful planning will be essential if the campus is to minimize the hannfuJ effects
of these budgetary cuts; therefore, be it

RESOLVED: That the Academic Senate urge the Cal Poly administration to include all
constituencies in budgetary discussions; and be it further
RESOLVED: That the Academic Senate endorse the attached Budget Principles and Strategies;
and be it further
RESOLVED: That the Academic Senate urge the Cal Poly administration to use these Budget
Principles and Strategies in the budget process.

Proposed by: Academic Senate Budget and
Long Range Planning Conunittee
Date: December 18,2001
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Budget Principles and Strategies
Principles
• Priority shall be g iven to maintaining the quality and character of education at Cal Poly.
• Enrollment must be consistent w ith available resources.
• The University should adhere to an enrollment policy that stabilizes enrollments and
minimizes enrollment oscillations.
constituencies.
• The University budgetary process should be open and include
• Facuity, students, and staff are entitled to timely financial information.
• Faculty, students, and staff are entitled to enrollment information that is made avail able at
the time enrollment decisions are made.

all

Strategies
A.

Short~terrn

•
•
•
•
•
•
•
•

strategies
Impose a hiring freeze.
Defer maintenance.
Reduce discretionary spending.
Reduce equipment purchases.
Defer library acquisitions
Reduce or eliminate campus-wide initiatives that are expensive to run and not widely
used by faculty or students.
Reduce or eliminate non-essential non-classroom activities such as non-essential
workshops.
Examine administrative positions, including those that have been added since 1990, to
determine whether they are ncccssary.

B. Longer-term strategies
• Merge colleges.
• Fill openings selectively.
• Redirect resources:
• Delay implementation of the student administration portion ofCMS.
• Consider reducing non-essential serv ices.
• Evaluate the resources committcd to athletics.
• Eliminate programs.
C. Enrollment and course offering strategies
• Reduce enrollment to match avai lable resources.
• Minimize enrollment oscillations by establishing consistent fall enrollments.
• Ifnecessary, reduce the number of new students admitted in other quarters.
• Try to maintain as many teaching positions as possible.
• Explore the possibility of creating a unit maximum for students.
• If consistent with good academic practice, explore reducing the number units required for
graduation.
• Consistently apply policy regarding academic disqualifications.
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•
•
•
•
•
•

Synchronize academic disqualification with disqualification with financial aid.
Examine the scheduling of classes to determine if scheduling conflicts can be reduced.
Examine the scheduling of classes to detennine if the number of non-essential course
offerings can be reduced.
Investigate potential changes in mode of instruction that could lead to efficiencies whi le
preserving academic quality.
Investigate expansion of international programs.
Consider possible restrictions on double majors andlor minors.

D. Process
• Reactivate UPBAC and ensure that budgetary decisions are made w ith input from faculty,
students, and staff.
• Schedule a special Senate Executive Committee and/or Senate meeting devoted to the
budget.

